
Weatherization Day 2020 
 

Wow – just wow. How else do you begin to talk about the Weatherization Assistance Program (WAP) 
during 2020? When we rang in the New Year in January, no one had any idea what was in store. That 
might just be the understatement of the decade!  
 
As I was thinking about writing this article, there was a part of me that did NOT want to mention the 
COVID Pandemic. I could just talk about Weatherization and that would be just fine. But upon deeper 
reflection, I obviously changed my mind.  
 
So, lets ask the question, what has the COVID Pandemic revealed about the Weatherization Assistance 
Program?  
 
First, the pandemic has shown how essential the WAP is. We understand that the WAP’s main focus 
always has been, and most likely always will be, energy efficiency. Let us acknowledge that thought and 
move on. There is however that second part of the definition of the WAP. I will relay this part of the 
definition of the WAP in the following way, “ensuring energy related Health & Safety”. Now, let the 
combination in thought of the COVID Pandemic and Health & Safety sink in a little. We may very well be 
experiencing the most dramatic proof yet of why understanding building science as it relates to building 
performance and occupant safety is so very important, if not essential. Who better to lead the way of 
addressing how these two concepts fit together than the technicians and practitioners in the WAP? I 
look forward to experiencing the WAP Network take our understanding of building science to the next 
level of performance in providing safety during and beyond the COVID pandemic.  
 
Second, the pandemic has not changed the energy efficiency needs of our clients. Their homes still need 
our attention and expertise. I believe that one of the biggest dangers of the COVID pandemic is its ability 
to turn our thoughts and focus away from other very important issues. In many cases, this pandemic has 
unfortunately exacerbated the conditions that many of our clients struggle with on a daily basis. The loss 
of income coupled with being isolated in their homes is a double hit. While utility costs raise as a result 
of everyone in the household being home more, household income in many instances dropped due to a 
loss of one or more jobs. Imagine being in that situation as we now enter fall and winter. Related to 
these issues is the realization of how much more important our Health & Safety efforts now become. 
Ensuring people are safe in their home has taken on new meaning. It is not that the concept is new to 
the WAP, the thought is that it is now more relevant than ever before. Delivering safe energy efficiency 
measures in low-income households is perhaps as important now as it has ever been.  
 
Finally, the pandemic has shown the true grit of the individuals who work at all levels of the WAP. In its 
44 years of existence, the WAP has survived a lot. Budget cuts, threats to end the program, the 
American Recovery and Reinvestment Act (ARRA) just to name a few. Now the WAP finds itself on track 
to survive the COVID pandemic. How is this possible? It is a testament to the dedication and fortitude of 
the incredible workforce that makes up the WAP. Why would intake specialist and monitors develop 
ways of accomplishing tasks never before performed online? Why have Grantee Program Managers 
spent time re-writing Health & Safety policies? Why have local WAP managers revamped the way they 
operate their program? Why have weatherization practitioners everywhere reevaluated how they use 



the blower door? Why have Energy Auditors, contractors, crew members, Quality Control Inspectors, 
and training center instructors been willing to enter client homes and interact with other people 
knowing the risk? The answers to all of these questions is really quite simple. During and on the other 
side of the COVID pandemic are low income households who still desperately need our services. The 
focus of the WAP has not gone away, it has been enhanced. The need for the services the WAP provides 
have not gone away, they have been enhanced. The dedication and fortitude of the individuals working 
in the WAP have not gone away, they have been enhanced. I am humbled and honored to work and be 
associated with the incredible workforce known as the Weatherization Assistance Program. Thank you 
for the incredible work you accomplish each and every day.  
 
Happy Weatherization Day 2020!  
 


